



DRAFT – CONDFIDENTIAL (subject to consultation)
Formal Consultation commencing on 1 Sept









updated 30 July 2010 
	Action


	Start date
	End date
	Responsible

	PERIOD 1 - PREPARATION
	
	
	

	Steering Group Identified and Terms of Reference Agreed
	21 June
	25 June
	CEX

	Project Lead Identified
	28 June
	1 July
	SEB

	Review structure, prepare initial design, Restructure Statement and business case for cabinet paper
	2 July
	11 Aug
	Project lead
(HRRM available to assist)

	First draft Restructure Statement - FTE reviewed against stating FTE structure
	12 Aug
	16 Aug
	Project lead with RM

	Begin specific service communication and informal consultation
	16 Aug
	on going
	Project lead

	Cabinet paper - agreement in principle subject to consultation

Confirm with legal
	16 Aug
	20 Aug
	CEX 

	Restructure Statements - discrepancies reconciled
	16 Aug
	18 Aug
	Project lead

	Restructure Statements signed off 
	18 Aug
	24 Aug
	Project lead 

	Vulnerable staff identified and listings provided
	20 Aug
	25 Aug
	Project lead

	New JDs Drafted and submitted for evaluation
	23 Aug
	2 Sept
	Project lead

	Training and Briefing for managers
	23 Aug
	3 Sept
	project leads and OD

	JD’s evaluated
	26 Aug
	9 Sept
	HR

	Vulnerability letters produced
	26 Aug
	27 Aug
	HRD / RAT

	August Bank Holiday
	30 Aug
	
	---------

	Vulnerability letters checked and given to Project Leads
	31 Aug
	1 Sept
	RM

	PERIOD 2 - FORMAL CONSULTATION
	
	
	

	BIS finalised and submitted
	1 Sept
	1 Sept
	JM

	Copy of BIS to TU
	1 Sept
	1 Sept
	JM

	Vulnerable letters given to staff
	2 Sept
	3 Sept
	line managers

	Assimilations Identified and notified to RAT
	2 Sept
	10 Sept
	Project Lead

	First Formal TU meeting
	2 Sept
	on going
	JM

	Notification of dates for Ring Fence interviews given to RAT
	6 Sept
	ongoing
	Project leads

	Voluntary Redundancy Scheme re opened
	6 Sept
	ongoing
	HR & line managers 

	Assimilation letters produced and given to managers
	6 Sept
	9 Sept
	RAT

	Assimilation letters given to staff
	7 Sept
	10 Sept
	line managers

	Voluntary Redundancy Requests considered by SEB
	8 Sept
	ongoing
	SEB

	Training for vulnerable staff
	9 Sept
	20 Sept
	OD

	Vulnerable Staff notified of JD’s in new structure and  personal statements requested 
	9 Sept
	17 Sept
	RAT 

	Ring fence interviews conducted
	20 Sept
	1 Nov
	Project leads & managers

	Successful ring fence letters produced
	23 Sept
	8 Nov
	RAT

	Final Ring fence 3 staff identified and letters produced 
	1 Nov
	5 Nov
	RAT

	Redundancy spreadsheets finalised (staff details)
	1 Nov
	5 Nov
	RMs

	Redundancy spreadsheets prepared for LPFA
	4 Nov
	8 Nov
	RMs / RAT

	Redundancy estimates produced
	9 Nov
	15 Nov
	HRS & LPFA

	Final Cabinet sign off
	15 Nov
	19 Nov
	CEX - if delegated authority for CEX finalised not obtained

	Redundancy letters produced
	16 Nov
	19 Nov
	HRD / RAT

	Redundancy letters checked and given to managers
	22 Oct
	24 Oct
	RMs

	Redundancy notices issued
	25 Oct
	30 Nov
	Managers

	PERIOD 3 - IMPLEMENTATION
	
	
	

	Trial Period for SAE
	1 Dec
	29 Dec
	

	Redundancy exit date
	31 Dec
	28 Feb 2011 
	

	Transition to new structure
	1 Dec
	28 Feb 2011
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