Redundancy Appeal Procedure
Right of Appeal –

Every employee dismissed on the grounds of redundancy will be advised of their right of appeal against dismissal.  This right should be confirmed to the employee with the written notification of their redundancy. 

The procedure will be as follows:
Step 1

· Employee must make an appeal against a notification of redundancy in writing to the Chief Officer within 5 working days of receiving written confirmation of the redundancy.   

· The employee must also set out their grounds for appeal

Step 2

· The Chief Officer must confirm receipt of the appeal in writing within 5 working days of receiving the letter of appeal.
Step 3

· The Appeals Hearing should take place within 15 working days of receiving the appeal or as soon as is practicable, unless agreement can be reached between the employee and Chief Officer (or delegated Senior Manager) for the Hearing to take place sooner.

· The Appeals Hearing will be chaired by the Chief Officer (or delegated Senior Manager) who will have the responsibility for determining whether or not to uphold the appeal. 

· The employee will be advised of the date of the appeal hearing in writing at least 3 working days prior to the hearing unless otherwise agreed.  The letter will advise the employee of their right of representation by a trade union representative or CoW work colleague.  Companions may not act in a legal capacity. The letter will also state that if the employee wishes to submit their own documentation this must be provided to the Chief Officer or delegated Senior Manager at least 3 working days before the hearing takes place. 
Step 4

· Conduct of the Appeal – 
· The hearing will be conducted as follows: 

· The Chief Officer or delegated Senior Manager will ask the appellant or their representative to state their grounds for appeal.  

· The appellant or their representative may submit evidence in support of the grounds of appeal and may call witnesses.
· The Presenting Manager (normally the Senior Manager who has held the redundancy dismissal meeting) may question the appellant, the representative and any witnesses.

· The Chief Officer or delegated Senior Manager may question the appellant, the representative and any witnesses.  Each witness shall withdraw on completion of their evidence.

· The Presenting Manager will submit the relevant details in support of the redundancy dismissal and may call witnesses if appropriate.  

· The appellant and representative may question the Presenting Manager and witnesses.

· The Chief Officer or delegated Senior Manager may question the Presenting Manager and any witnesses.  Each witness shall withdraw on completion of their evidence.

· The appellant and representative may address the Chief Officer or delegated Senior Manager 

· The Manager of the employing department may address the Chief Officer or delegated Senior Manager 

· Both parties will withdraw while the Chief Officer or delegated Senior Manager makes a  decision but they may be recalled to supply further information or clarify points already made.  Where this recall proves necessary, both parties shall be represented during further enquiries.

Step 5

· Where the appeal is dismissed, the employee will be advised of the outcome in writing within 5 working days of the appeal hearing.  

· Where the appeal is upheld and the dismissal is rescinded, the employee will be advised in writing within 5 working days of the hearing, and notice of termination of employment will be withdrawn..   


· There is no right of appeal against the decision of the Appeals Hearing. 

